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Mission: The community of students, teachers, and parents at West Jordan Elementary is committed to creating a positive environment for active learning. Our goal is to empower all students to reach their potential and become lifelong learners.

After a thorough review of multiple lines of data, the School Improvement Team determined that the greatest academic need is to ensure students are receiving the highest quality explicit instruction and making positive academic growth of at least one year during each instructional year. We must provide a three-tiered intervention plan for all students to achieve to their highest academic potential in language arts and math. It is also critical that we provide a learning environment that is safe and welcoming to students, parents, staff, and community members. As a result, we set the following goals in the areas of Math, Language Arts and Culture and Climate.

Math: Improve Math performance by 2% overall on RISE and have at least 90% of our teachers make the district growth goal on the Math SLO.

· Using the Utah Core Curriculum, grade level teams will create math curriculum maps to guide instruction and create a focus on delivering core instruction and identify the essential concepts on which they will focus their instruction on.
· Instructional aides will be hired to assist classroom teachers during the intervention blocks in math and language arts. In math, they will be used to enrich students who have mastered the grade level content for the week through STEM activities.
· Provide students with different settings conducive to skill levels through whole group, small group, and individually to ensure opportunity for discussion and high engagement.

Language Arts: Improve Language Arts proficiency by achieving the state goal of at least 60% of students meeting typical or better progress on Acadience (DIBELS)

· Using the Utah Core Curriculum, grade level teams will create language curriculum maps to guide instruction and create a focus on delivering core instruction and identify the essential concepts on which they will focus their instruction on.  
· Implement 95% Group in K-1 and utilize PLC time to identify students needing Tier 2 instruction using the 95% Group program. Additionally, implement the Heggerty phonemic awareness program in K-2 for whole class instruction. 
· Group students according to targeted needs based on common assessment data. Teachers will meet in PLCs to create and analyze CFAs to identify students’ levels of proficiency and determine needs for intervention and enrichment.

Culture and Climate: Improve our school culture with a 3% growth in target areas as identified from our school survey. 

· School wide expectations will be posted throughout the school and students will be taught what expectations look like and sound like throughout the building during a Culture Week the first week of school. Teachers will model poor examples and students will model good examples. A schedule will be created for these rotations.
· Morning meetings will be held each day to help establish a positive sense of community in each classroom. Teachers will be trained during opening days and support will be offered as needed.
· A social-emotional program, Second Step, will be implemented into our morning meetings to teach students skills in problem solving, empathy, good learning habits, and bullying.






A full copy of this plan is available in the school office.
